
Speakers & Sessions

Time Speaker Topic

8:00 am Keynote- Ritsuo Shingo, Toyota Motor Works

9:30 am Concurrent Sessions

Jeff Fuchs TPS Tools for Goal Setting

Mike Wroblewski
Simple Kaizen: Back to

Basics

Doc Hall Compression

Simulation Standardized Work

10:20 am  Break

10:45 am Concurrent Sessions

Steve Maynard
The Lean Transformation at

Ruger

Bryant Sanders Jishuken

Simulation Respect for People

11:35 am Lunch & the Shingo Prize Awards

1:15 pm Concurrent Sessions

Ron Pujalte Professional Development

Alice Lee
Diffusing Lean in Large

Organizations

Simulation Standardized Work

2:05 pm Break

2:30 pm Concurrent Sessions

Phil Coley Lean @ Federal Express

David Meier TBD

Simulation Respect for People

3:30 pm General Session

Karl Storz
Endovision

Virtual Plant Tour

Day One, Tuesday 10/19/10 Day Two, Wednesday 10/20/10
Time Speaker Topic

8:00 am Keynote- Donald Carcieri , Governor of RI

9:10 am Concurrent Sessions

Annie Yu Train the Trainer

Bruce Wadkins Management's Role

Simulation Innovation

10:00 am  Break

10:30 am Concurrent Sessions

Lesa Nichols The 3 M's

Steve Hodlin
Road to Business

Excellence

Joy Peters Allegheny Healthcare

Simulation Problem Solving

11:20 am Lunch & the Silver Toaster Awards

1:00 pm Concurrent Sessions

Carestream Health
Panel

Journey to Shingo
Recognition

Ken Roey
Lean in a Public School

System

Obha's Students TBD

Simulation Innovation

1:50 pm Ice Cream Social

2:30 pm General Session

TBD Virtual Plant Tour

Simulation Problem Solving

3:30 pm Closing Keynote

Bruce Hamilton
Management Kaizen &
the Future of Lean in

the Northeast

Additional Tuesday Learning Opportunities:

"Visiting Hours" with Doc Hall in the Community of Lean
Lounge, all day Tuesday.

A3 Development: a 3-hour workshop with Beau Keyte;
Tuesday starting at 9:30AM in Room 550A. The Shingo Prize Award Recognition Reception:

Tuesday, October 19th from 5:00PM - 6:00PM in
The Rotunda (Pre-registration required)

Additional Wednesday Learning Opportunities:

The Kaizen Event Fieldbook Workshop: a 2-hour
event with Mark Hamel, beginning at 9:10AM in Room
550A.


