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THE SHINGO PRIZE BUSINESS GUIDELINES 
The Shingo Prize Model is the basis for the assessment which examines the depth of 

understanding of the principles, the implementation of management systems that support 

the principles, and the appropriate selection and use of tools and techniques.  

Transformation to lean should be driven by organizational need, and all activities should 

be tied to those needs. The assessment is a way of evaluating the organizations progress 

toward lean-thinking maturity. 

 

Achievement Report 

 

The Achievement Report is the primary document for evaluation of an organization, prior 

to the site visit. Shingo Prize applicants must prepare an Achievement Report that 

demonstrates how well the organization understands and applies the principles of lean 

represented in The Shingo Prize Model. This is largely accomplished by describing the 

management systems that have been utilized in each element of the Model, along with the 

selected tools and techniques.  

 

The Achievement Report should have section and subsection labels that match the outline 

below which closely aligns with The Shingo Prize Model. Each section should address 

application of principles, selection and effectiveness of systems, and choice and use of 

tools and techniques. This is intended to facilitate both the writing of the report, as well 

as the examination process. The required measures under Section IV Business Results are 

considered essential for all organizations. An applicant would also include any 

measurements that assist in controlling and improving those basic business processes, as 

shown in the outline. Applicants should explain and support their choice of measures, 

rather than creating new measures specifically for this assessment. 

 

 

1. Cultural Enablers (175 Points) 

In this section an organization should describe the leadership culture that is enabling lean 

transformation.  Care should be taken to sufficiently describe how these concepts are 

implemented at the principles level as described in The Shingo Prize Model.  Discuss 

examples in each of the subsections below. 

 1.1 Leadership & Ethics (50 Points) 

 

Activities that support Leadership at a Principles level could include, but are not limited 

to: 

 The development and widespread communication of well-aligned vision, mission, 

and values statements consistent with lean principles that make sense relative to 

stakeholder requirements; 
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 The use of the voice of the customer in forming organizational strategy and 

ensuring that all business processes are aligned in the pursuit of that strategy (e.g., 

Policy Deployment); 

 Exemplary involvement and personal commitment of all the organization’s 

leaders in finding and eliminating waste (muda, mura, and muri), or anything that 

inhibits the flow of value; 

 The use of a business assessment system that evaluates all aspects of 

performance, not just financials (e.g. Balanced Score Card); 

 The use of knowledge management systems and active information and idea 

sharing at all levels of the company and across the greater enterprise; 

 Emphasis on direct observation (go and see) and data-based decisions and actions; 

 An organizational philosophy that encourages and recognizes innovations, 

entrepreneurship, and improvements wherever they originate in the organization; 

 Systems to develop and sustain ethical behavior in organizational governance, 

management, and fiscal accountability, and; 

 Proactive relationships with key stakeholders such as stockholders, employees, 

governments, communities, and educational institutions; 

 

1.2 People Development (125 Points) 

1.2.1 People Development - Education and Training (50 Points) 

 

Activities that support Education & Training at a Principles level could include, 

but are not limited to: 

 Individual or job-specific development plans; 

 On-the-job  coaching in lean practices, separating orientation training from 

regular employee training;  

 Structured education programs related to continuous improvement concepts; 

 Systems that make the customer/supplier linkage visible throughout all stages 

of the process, and encourage/require regular communication; 

 Formal mechanisms (e.g. formal meetings, in-house training programs, etc.) 

for capturing and transferring lessons learned from improvement efforts; 

 The use of standardized work procedures and a formal training program to 

ensure that all employees know and follow these procedures, and; 

 Specific training philosophy similar to Training within Industry, which 

assures everyone knows precisely how to do the job. 

1.2.2 People Development - Empowerment & Involvement (50 Points) 

 

Activities that support Empowerment at a Principles level could include, but are 

not limited to: 

 Mechanism for encouraging voluntary employee suggestions and 

improvement activities; 
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 Formal system that clearly outlines the boundaries within which employees 

can act on their own, encouraging and rewarding employees for taking 

initiative within those boundaries; 

 Company procedures that facilitate all employees sharing problems and 

exchanging ideas with customer and/or supplier employees; 

 Recruitment and succession planning system that proactively ensures a 

competitive workforce; 

 Cross-training program and regular job rotation to maintain skills and enrich 

the job; 

 Carefully designed and clearly communicated hiring and promotion standards 

for leaders and associates; 

 Alignment of job descriptions and compensation to the philosophy of 

excellence and continuous improvement;  

 Union partnership initiatives, including collaborative work arrangements; 

 Communication and measurement of quality, cost, and delivery standards 

throughout the organization; 

 The extent to which employees understand the strategic goals and objectives 

and their ability to affect those goals; 

 Use of teams for continuous improvement, problem solving, etc., and; 

 Recognition and reward systems for the organization (e.g., gain sharing), 

teams and/or individuals contributing to continuous improvement. 

 

1.2.3 People Development - Environmental and Safety Systems (25 Points) 

Activities that support Environmental & Safety Systems at a Principles level 

could include, but are not limited to: 

 Proactive systems to maintain an ergonomic, clean, and safe work 

environment; 

 Defining the scope of environmental, health, and safety (EH&S) efforts to 

encompass product design from womb to tomb, including alternative materials 

and supplies, packaging materials, safety features, transportation, intended life 

span, and recycling or reuse; 

 Initiatives regarding environmental issues (e.g., conservation of resources, 

reducing industrial waste, appropriate handling of hazardous waste, 

sustainability and management of carbon footprint, etc.), and; 

 Education, awareness, and practices aimed at employee health and wellness. 

 

 

2. Continuous Process Improvement (400 Points) 

 2.1 Continuous Process Improvement - Lean Principles (0 Points) 
 

Describe your philosophy toward applying the lean principles and concepts below, 
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throughout your organization. At Toyota, this would be a description of the Toyota 

Production System.  The 400 points for Continuous Process Improvement will be 

evaluated based upon how well your organization implements this philosophy across 

all of the business processes outlined in Subsection 2.2. 

 

 Principles: 

Business Process Focus 

Flow and Pull 

Stability and Standardization 

No defects passed forward 

Continuous Improvement Focused on Flow of Value 

Scientific Thinking 

Identify and Eliminate Waste 

Integration of Improvement with Work 

Seek Perfection
i
 

Concepts:  

 Kaizen and breakthrough improvement; 

 5S, Visual Workplace, Visual Displays, and Visual Management ; 

 Zero Defects through Poka-yoke; 

 Value Steam Mapping; 

 Value Analysis; 

 Distributing work intelligently and efficiently or level loading; 

 Theory of constraints – managing bottlenecks; 

 Quick change-over; 

 Benchmarking Processes, and; 

 A3 Thinking. 
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 2.2 Continuous Process Improvement -Value Streams & Support Processes 

 

2.2.1 Customer Relations (50 Points) 

 

Discuss the application of your continuous process improvement philosophy 

relative to the principles and concepts described in the Customer Relations 

Processes section in the Shingo Model and discuss the following ideas: 

 Union partnership initiatives; 

 Cooperative endeavors with schools and training organizations to ensure a 

qualified workforce; 

 Cooperative community endeavors that demonstrate the company and its 

employees are socially responsible; 

 Process for assessing the voice of the customer, and; 

 Customer facing processes such as order taking, delivery commitment, 

flexibility for change orders, responsiveness to problems, invoicing, and 

collections. 

 

Customer Relations Measures 
Include in this section a discussion of the key measures you use to drive 

continuous improvement. 

 

2.2.2 Product/Service Development (25 Points) 

 

Discuss the application of your continuous process improvement philosophy 

relative to the principles and concepts described in the Product/Service 

Development Processes section in the Shingo Model and discuss the following 

ideas: 

 Using quality function deployment, concurrent engineering, etc. for product 

development; 

 Process benchmarking of global best practices and product benchmarking of 

competitors’ products;  

 New market development and current market exploitation; 

 Design for manufacturability, testing, maintenance, assembly — i.e., making 

it simpler and easier to deliver best quality and quickest, most reliable 

response to the customer at the lowest cost; 

 Variety reduction (e.g., component standardization and modularity);  

 Innovations in customer analysis, prototype development, test market design 

and/or knowledge management (databases on ―lessons learned‖ design standards, 

etc.); 

 Innovations in market service and logistics, and; 

 Involve suppliers and customers in product/service design. 
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Product and Services Development Measures 

Include in this section a discussion of the key measures you use to drive 

continuous improvement. 

 

2.2.3 Operations (175 Points) 

 

Discuss the application of your continuous process improvement philosophy 

relative to the principles and concepts described in the Operations Processes 

section in the Shingo Model and discuss the following ideas: 

 

 Flow and Pull; 

 Value stream mapping; 

 Time-based or just-in-time manufacturing; 

 Total productive, preventive, or predictive maintenance TPM; 

 Quick changeover or setup reductions (SMED); 

 Poka yoke; 

 Reducing information deficits, human error, and scheduling complexity 

through visual devices and systems. (…or ―through visual solutions.‖); 

 Cellular layout; 

 Right-sized equipment and facilities; 

 Six sigma, statistical process control, design of experiments (DOE); 

 Tools of quality (i.e., pareto charts, storyboarding, cause and effect diagrams, 

5- why’s, or similar problem-solving techniques), and; 

 Production Process Preparation (3P). 

 

Of course there is a list of hundreds of ideas that can be applied.  The above list is 

not intended to be comprehensive. Organizations should use those ideas that are 

appropriate. 

Operations Measures 

Include in this section a discussion of the key measures you use to drive 

continuous improvement. 

 

2.2.4 Supply (50 Points) 

 

Discuss the application of your continuous process improvement philosophy 

relative to the principles and concepts described in the Supply Processes section 

in the Shingo Model and discuss the following ideas: 

 The integration of the company and its suppliers in establishing value-creating 

methods and practices across company boundaries; 

 Recognition that suppliers are part of the value stream and therefore can affect 

quality, cost, flexibility, and risk; 

 Distribution and transport alliances to insure product quality and productivity; 
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 Respect for suppliers, and; 

 Commitment to supplier development. 

Supply Measures 

Include in this section a discussion of the key measures you use to drive 

continuous improvement. 

 

2.2.5 Administration (100 Points) 

 

Discuss the application of your continuous process improvement philosophy 

relative to the principles and concepts described in the Administration Processes 

section in the Shingo Model and discuss the following ideas: 

 Alignment and integration of Administration functions to support the value 

stream; 

 Flow and Pull; 

 Value stream mapping with emphasis on information flows; 

 Total productive, preventive, or predictive maintenance TPM; 

 Quick changeover or setup reductions; 

 Poka yoke; 

 Reducing information deficits, human error, and scheduling complexity 

through visual devices and systems. (…or ―through visual solutions.‖), and; 

 Tools of quality (i.e., pareto charts, storyboarding, cause and effect diagrams, 

5- why’s, or similar problem-solving techniques). 

 

Administration Measures 

Include in this section a discussion of the key measures you use to drive 

continuous improvement. 

 

3. Consistent Lean Enterprise Culture (150 Points) 

3.1 Consistent Lean Enterprise Culture - Enterprise Thinking in a Global 
Environment  (75 Points) 

 

Discuss your enterprise culture relative to the principles and concepts described in 

Section 3 of the Shingo Model and discuss the following ideas: 

 

 Reporting requirements based on Lean principles and Policy Deployment; 

 Common management and reporting systems across the enterprise, with some 

allowances for local variations; 

 Financial reporting embraces lean accounting practices; 

 Continuous flow and eliminating waste in the entire enterprise;   

 Simple and visual information systems, and; 

 Leadership development. 
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3.2 Consistent Lean Enterprise Culture - Policy Deployment (75 Points) 

 

Discuss your enterprise culture relative to the principles and concepts described in 

Section 3 of the Shingo Model and discuss the following ideas: 

 Scientific Thinking as a Philosophy; 

 A planning process for establishing and deploying vision, mission, values, 

strategies, and goals (e.g., Policy Deployment, Management by Objective, etc.); 

 Alignment of objectives and projects with multi-lateral discussion, and; 

 Constancy of Purpose. 

 

4. Business Results (275 Points) 

Background 

As explained in the Shingo Model, there are three main internal measurement areas for 

operational excellence; quality, cost and productivity, and delivery (flexible 

responsiveness). Each of these has its own required measurement areas. As also 

explained in the Shingo Model, though financial measures are not entirely attributable to 

―operational excellence‖, they are gathered to give a general overview of external success 

of the organization.  

 

Include in the Report 

Describe your organization’s philosophy toward creating value as it relates to the 

principle in the Shingo Model.  

Provide the measures that you use in each required area below. Report anything that is 

used effectively in the organization. 

Expected measures should be provided on Expected Measures Form, included in the 

Achievement Report. 

 

Discuss the Measures 

An ideal discussion of each measure would contain: 

 

 A definition of the measure and its computation clearly;  

 The trend and level of performance in each area as compared to benchmarks or 

goals; 

 Why the measure is the appropriate measure for that subsection or category; 

 Any major technical adjustments that have been made to the measure; 

 How the measure is used to stimulate improvement, and; 

 What key activities ―move the dial‖ on that metric. 

 

About Tables and Graphs 

In addition, a list of supplemental measurements is provided to more fully describe the 

model and stimulate thinking, but supplementation is not limited to those measures.  
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Please provide enough data so that an analysis of stability is possible. Please provide as 

much data as possible especially if it is data that shows performance before lean 

implementation began.  

 

Additional Advice on Metrics 

Provider each measure at the level of aggregation where it is most used by management. 

It is possible site visit examiners may ask for a less aggregated version of that data, but it 

does not need to be included in the report. 

Charts representing measurement and improvement are best displayed with the shortest 

interval possible. Averaging over months, quarters, or years may mask information that 

could otherwise be very useful. When data are obviously collected and used weekly, 

don’t average it into monthly or annual data for the purposes of this report, and use 

appropriate scales. Provide the data as you would use it.  

 

4.1 People Development (25 Points) 

 

Required Measures (provide on form): 

 

 Training/Education 

 Involvement 

 Education 

 

4.2 Quality (50 Points) 

 

Required Measures (provide on form): 

 

 Internal Quality - quality within the plant, and; 

 Quality to the Customer - quality received by customers. 

 

 

Supplemental data could include: 

 

 Finished product first-pass yield and/or rework; 

 Unplanned scrap rate; 

 Overall cost of quality; 

 Process variation measures; 

 Warranty cost, and; 

 Other appropriate measures. 

 

4.3 Delivery (50 Points) 

 

Required Measures (provide on form): 

 

 Total Lead Time, the time from customer order to customer receipt (assuming no 

finished goods inventory); 

 On-Time Delivery, and; 
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Supplemental data could include: 

 

 Processing cycle time (into manufacturing to out-of manufacturing);  

 Premium Freight as percent of production costs; 

 Mis-shipments; 

 Warranty response and service; 

 Reorder rate; 

 Field Performance data; 

 Customer awards, audits and surveys; 

 Backorder data; 

 System availability, and; 

 Other appropriate measures. 

 

4.4 Cost (50 Points) 

 

Expected measures (provided on form): 

 

 Labor Productivity, organizational physical or financial output as compared to 

labor quantity; 

 Asset Productivity, organizational output compared to value of physical assets 

employed, and; 

 Inventory Turns, organizational raw, working, and finished inventories compared 

to relevant total cost or revenue. 

 

Supplemental data could include: 

 

 Key value stream margins; 

 Reduction in key cost categories; 

 Energy productivity, physical or financial output compared to energy cost or 

quantity; 

 Resource utilization (floor space, vehicles, etc,); 

 Maintenance profiles (% preventive for example), and; 

 Other appropriate measures. 

 

4.5 Financial Impact (50 Points) 

 

Expected measures (provided on form): 

 

 Growth in revenues, physical output, or whatever is considered most 

representative, and; 

 Profit attributable to this organization. 

 

Supplemental data could include: 
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 Cash Flow; 

 Capital Budget/expenditure trend; 

 Success of new products; 

 New contract awards; 

 Value stream margins, and; 

 Other appropriate measures. 

 

4.6 Competitive Impact (50 Points) 

 

Expected measures (provided on form): 

 

 Market share, and; 

 Customer Satisfaction. 

 

Supplemental data could include: 

 

 Customer survey results; 

 Customer awards; 

 Customer audits, and; 

 Other appropriate measures. 

 

Scoring System 

The Shingo Prize Examiners review the applicant based on the assessment of each 

dimension against the evaluation component. Dimensions I, II, and III refer primarily to 

the Principles, Systems, and Tools evaluation component. Dimension IV refers to the 

Results evaluation component. 

 

The score of each section/subsection in a dimension will be determined by the quadrant 

that tends to best describe the company’s current practices based upon the individual 

descriptors, then qualitatively decide whether the current practice is high, mid, or low. A 

qualitative percentage is selected and multiplied by the point value of the criteria element 

to determine a current practice score. 

 

Specific factors relating to each evaluation dimension are described below. 

 

Principles, Systems and Tools ï Evaluation Component 

 

Understanding the principles, throughout the organization, establishing and executing 

systems that support these principles, and selecting and utilizing appropriate tools and 

techniques guide an organization to achieve its business plans and goals. Scoring is based 

on: 

 The organization’s maturity in understanding and deploying lean principles, 
systems, and tools; 

 A commitment to the principles of lean throughout the organization; 
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 The effective implementation of systems to support lean principles; 

 The effective selection and use of appropriate tools, techniques, and technologies 

throughout the organization; 

 The acceptance and use of Shingo’s comprehensive view of ―waste‖ identification 

and elimination or prevention; 

 The degree of organizational focus on value-added activities; 

 The extent to which goals focused on needs drive the continuous improvement 

throughout the organization; and 

 The demonstrated cooperation and integration between employees’ efforts at all 

levels. 

 

 

PRINCIPLES, SYSTEMS, TOOLS 
Organizations which fully match the descriptors would score at the top of the indicated range. 

100% 

I 

80% 

× clear and ingrained understanding and implementation of lean principles throughout the 

leadership team, the value stream, and the support processes  

× widespread involvement and empowerment, with strategic alignment with company key 

objectives. 

× tenacious strategic focus on high-value-added processes and issues 

× major, fully completed waste prevention applications that could be considered best practices 

examples 

79% 

I 

60% 

× many good waste-prevention systems, which capitalize on the integration of work and 

improvement. 

× recognition of strategic priorities, tying lean systems development to strategic needs. 

× frequent use of appropriate human and technical resources to reach beyond the conventional 

solution, but occasional problems in getting integrated action 

59% 

I 

40% 

× existence of some strategic ideas but rarely applied systematically 

× a few good waste-prevention/reduction applications of tools and techniques, more are planned as 

time permits 

× some use of human and technical resources beyond conventional, but difficult to get integrated 

cooperation and action 

39% 

I 

20% 

× no evidence of strategic focus; reactive only to day-to-day issues 

× minor, incomplete, limited-value applications of waste reduction 

× no evidence of use of human and technical resources in problem solving 

 

 

Results ï Evaluation Component 

 

 The demonstrated improvement trend in each key area. 

 The level of performance in each key area. 

 A clear understanding of world-class performance, based on benchmarking and 

other industry data. 

 The choice and use of appropriate measures for each specific purpose, and the 

proper technical adjustments. 

 The use of measured results to stimulate further improvement. 

 

 

RESULTS 
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Organizations which fully match the descriptors would score at the top of the indicated range, etc. 

100% 

I 

80% 

× excellent improvement trends in key strategic areas and within the waste-prevention projects 

× high and predictable levels of performance with active programs based on goal setting 

× creative focused choice of appropriate indicators with demonstrated validity 

× evidence of ingrained, routine feedback of results to those responsible for improvement 

79% 

I 

60% 

× generally good improvement trends in the key strategic areas and in improvement projects 

× good level of performance in most areas and projects; some attention to goal setting 

× appropriate measures used with demonstrated validity 

× good evidence of feedback of results to those involved in improvement on a regular basis 

59% 

I 

40% 

× good improvement trend in some key areas and applications 

× reasonable-to-good level of performance in some areas and applications 

× adequate choice of measures used but little demonstrated validity 

× little evidence of results feedback as a routine 

39% 

I 

20% 

× no apparent improvement trend in key areas; mixed results in applications 

× levels of performance that are either low or not predictable 

× poor choice of measures and insufficient use 

× no evidence of systematic feedback of results 

 

Business Prize Eligibility Requirements 

 

An entity interested in challenging for The Shingo Prize must meet the following 

eligibility requirements: 

 

 An entity should have been is business long enough to establish stability. For 

example; when a lean company sets up a new facility it may only take 18 months 

to stabilize whereas a transformation may take three years or more. 

 If a single applicant business entity individually comprises more than 50% of the 

business unit, then the entire business unit must be included in the application, 

unless the unit can provide a substantive justification that the remaining entities 

are not integral to the operation of the unit or applying entity. Questions regarding 

eligibility should be clarified prior to submitting the application form. 

 Businesses may challenge in three categories, Small, Medium and Large. Small 

businesses are defined as independent entities with fewer than 250 full-time 

equivalent employees; it may not be part of a larger organization. Medium 

businesses are defined as independent entities with fewer than 500 and more than 

250 full-time equivalent employees; it may not be part of a larger organization. 

Small and medium-size businesses may challenge for The Shingo Prize provided 

that the above provisions are met. A division or business unit of a small or 

medium company may apply as a separate entity. Large businesses are defined as 

entities with 500 or more full-time equivalent employees. Large business entities 

may challenge for the Prize according to the following provisions: 

o Separate organizational units of a large business may compete individually, 

but must apply in the large business category, regardless of the number of 

employees in the applying unit. 

o Multiple entities within one company, subsidiary, business unit, or division 

may apply individually in the same year. Each will be considered a large 

business application. 
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Re-applications 

 

 Re-applications will be accepted for the following: 

o No recipient status was awarded on the last application 

o Bronze or Silver Medallion status was awarded on the last application and 

the entity wishes to advance its status 

o The Shingo Prize was awarded and the entity is ready to renew its award 

status which expires after five years.   

 We encourage recipients at all levels to turn in expected measures annually. This 

will help us evaluate a facility upon reapplication and provide you with research 

in the future. 

 Re-applications must be an identical entity to the original application. A new 

application must be submitted.  

 

Re-application Addendum Achievement Report 

 

 The re-application report covers the time from the last application to the re-

application date. The intent of this report is not to re-write everything from the 

original report but to provide evidence that the applicant has achieved at least the 

next award level. Please limit this report to 25 pages. Examiners will receive all 

prior information pertaining to the applicant. 

 The examination process will be the same as for a new applicant. 

 An Addendum Achievement Report re-application processing fee of $5,000 for 

large businesses, $3,000 for medium businesses and $1,500 for small businesses 

must be submitted with the Achievement Report. For payment information please 

call The Shingo Prize office at (435) 797-2279. 

 

Where to Apply 

 

 The Shingo Prize has organized some regional partners to help administer The 

Shingo Prize. Awards achieved are consistent regardless of the office that 

administers the process. The three award levels that can be achieved are the 

Shingo Bronze Medallion, the Shingo Silver Medallion and The Shingo Prize. If 

you are not familiar with the administering organization in your area our staff at 

the headquarters office at Utah State University will help. We will make sure that 

your application is filed in the correct office. Please contact Shaun Barker with 

any questions that you may have, shaun.barker@usu.edu or 435-797-3815. 

 

Examination Process 

 

The examination process includes the following five steps: 

 

 Achievement Reports are submitted and distributed for review to members of the 

Board of Examiners. Achievement Reports should mimic the format above that 

closely aligns with The Shingo Prize Model. 

mailto:shaun.barker@usu.edu
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 Achievement Reports with positive recommendations from examiners will receive 

a Site Visit examination. 

 Based on the Site Visit examination results, the Board of Examiners will 

recommend the applicant to the Executive Committee for the Shingo Bronze 

Medallion, the Shingo Silver Medallion, or The Shingo Prize. 

 The Executive Committee reviews the recommendations and may amend or ratify 

the recommendations. Organizations will be notified of their recipient status 

approximately three weeks after the site visit. Official recognition will be given at 

the Annual Conference and Awards Ceremony and may also be given at a 

Regional Conference and Award Ceremony where applicable. Decisions made by 

the Committee are final and are not subject to appeal. Applicants will receive a 

written feedback report after status notification. 

 

Time Table 

 

Application Forms and Profile Sheets 

 

 An Application and Profile Sheet should be sent to The Shingo Prize office as 

soon as an applicant has decided to pursue The Shingo Prize or the Bronze or 

Silver Medallions. The Application should be sent as soon as possible, even if the 

intended achievement report submission date is up to one year out. The intent of 

the Application is to help us plan our workload and help the applicant through a 

smooth process.  

 The Application and Profile Sheet will be processed as received and should be 

sent in for approval prior to writing the achievement report. This ensures that 

there are no eligibility issues and that we have addressed all of the applicant’s 

questions and concerns. A completed Application Form is due before the 

Achievement Report is sent. The Application will be approved for eligibility. A 

notice of eligibility confirmation will be sent to the applying entity. Application 

Forms should also be accompanied by a two-page (maximum) company profile 

sheet that is formatted according to examples provided at www.ShingoPrize.org. 

 No fees are due at this point in the process.  

 

Achievement Reports 

 

 Achievement Reports should be written after the Application is approved. 

 If you are trying to ensure recognition at a specific yearôs Shingo Prize 

International Conference your deadline should be July 1, for Business Prize 

Achievement Report submission. 

 Achievement Reports will be due at the start of each quarter, January 1, April 1, 

July 1, and October 1. Achievement Reports not received in time to process 

before the Annual Shingo Prize International Conference and Awards Ceremony 

(held in April or May) will be recognized at the following Annual Shingo Prize 

International Conference and Awards Ceremony. 

http://www.shingoprize.org/
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 The Achievement Report should follow the same sectional designation contained 

in the Business Guidelines. The Achievement Report should also include in the 

first pages before the table of contents the following: 

 

 A copy of the Approved Application Form; 

 A summary of all accomplishments relative to the achieved level of 

operational excellence; 

 A copy of the two page Profile Sheet; 

 The completed expected Measures Form, and; 

 A Supplemental Measures Form if applicable 

 

The expected measures spreadsheet is available at www.ShingoPrize.org. The 

official language of the Achievement Report and site visit evaluation will be 

English. 

 

The report must be printed on 8½ x 11-inch paper using a fixed pitch font of 11 

characters per inch or a proportional spacing font of point size 12. Sheets should 

be double-sided, single spaced. The report is generally limited to a maximum 

length of 75 printed pages. The report should be coil bound. 

Fifteen (15) copies and one CD or zip disk copy of the Achievement Report, 

meeting all above-stated criteria and format requirements, can be turned in up to 

one year after the Application has been approved. Applicants will be advised of 

an approximate process time table based on the date the achievement report is 

received and the workload in process. If an application cannot be processed in 

time for the next Conference and Award Ceremony the application will become 

part of the next year’s applications. Please plan on submitting early if you are 

concerned about a specific conference date. 

 

Site visit examinations 

 

Site Visit examinations will be scheduled as soon as possible after a Site Visit is 

granted based on the Achievement Report review and recommendations. Candidates 

being considered, based on Achievement Report scores, for any level of recognition 

by The Shingo Prize will receive a site visit examination by a team of examiners. A 

single large business facility application will generally require a team of five (5) to 

eight (8) examiners. 

 

 Site visits will be scheduled throughout the year dependent on the applicant’s 

submission dates and availability for a Site Visit. Site Visits not scheduled in time 

to process before the Annual Shingo Prize International Conference and Awards 

Ceremony (held in April or May) will be recognized at the following Annual 

Shingo Prize International Conference and Awards Ceremony. 

 The primary objective of the site visit examination is to verify, clarify, and 

amplify the information contained in the Achievement Report. In terms of 

clarification, companies should be prepared to update all metrics reported in their 

Achievement Report during the site visit examination. 

http://www.shingoprize.org/
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 Applicants will receive notification of status approximately 30 days after the 

Achievement Report is received. Applicants granted a site visit will be contacted 

to make arrangements for a site visit. Applicants not receiving a site visit will be 

notified and feedback will be provided approximately 30 days after notification. 

Each applicant can be assured that information obtained through achievement 

reports and in the evaluation process is held confidential. Every individual 

involved with the review, handling, and processing of application reports must 

sign a nondisclosure agreement that is kept on file at The Shingo Prize office. 

Examiners are assigned in such a manner that conflicts of interest are avoided. 

Business entities that have representatives on the Board of Governors or Board of 

Examiners are allowed to challenge, but their representative will be disqualified 

from participation in the examination, review, and selection processes for the 

category in which they are challenging. Applicants are not expected to divulge 

proprietary information regarding products, processes, or sensitive financial 

results.  

 Applicants selected for a site visit examination pay an additional fee. The cost of 

each site visit examination is based in part on the nature and size of the applying 

entity and the number of examiners needed. Fees generally average between 

$7,000 and $11,000 for single large business application, utilizing four to eight 

site visit examiners. Medium and small business locations may have different fees 

depending on the size of the facility, the product or service and the number of 

examiners need to evaluate the facility. Site visit fees will be invoiced before the 

site visit occurs. International applications will be subject to additional fees; these 

fees will be assessed during the application process and collected before the site 

visit occurs.  

  

We will advise applicants upon the submission of the Achievement Report if the 

application can be processed in time for the next Conference and Awards 

Ceremony. If not, the application will then become part of the next year’s applications. 

Achievement reports will be handled on a first-in-first-out basis. Lead time is 

approximately 120 days, from receipt of the Achievement Report, based on workload and 

applicant’s schedule. Volume may prohibit processing of all reports received in time for a 

conference. Please apply as early as possible. 

 

Application and Re-application Fees 

 

An Achievement Report processing fee of $5,000 for large businesses, $3,000 for 

medium businesses and $1,500 for small businesses must be submitted with the 

Achievement Report. For payment information please call The Shingo Prize office at 

(435) 797-2279. 

 

Site Visit Examination Fees 

 

Applicants selected for a site visit examination pay an additional fee. The cost of each 

site visit examination is based in part on the nature and size of the applying entity and the 

number of examiners needed. Fees generally average between $7,000 and $11,000 for 
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single large business application, utilizing four to eight site visit examiners. Medium and 

small business locations may have different fees depending on the size of the facility, the 

product or service and the number of examiners need to evaluate the facility. 

International applications will be subject to additional fees; these fees will be assessed 

during the application process and collected before the site visit occurs.  

 

The Shingo Prize for Operational Excellence 

Jon M. Huntsman School of Business 

Utah State University 

3521 Old Main Hill 

Logan, UT 84322-3521 

(435) 797-2279 

(435) 797-3440 FAX 

www.ShingoPrize.org 

 

For questions or comments contact:  

Shaun D. Barker 

Associate Director 

shaun.barker@usu.edu 

http://www.shingoprize.org/
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The Shingo Prize for Operational Excellence 

 
Business Application Form 

 

Applicant 

Name of Applying Entity_______________________________________________________ 

Mailing Address______________________________________________________________ 

 

Highest Ranking Official of Applying Entity 

Name ______________________________________ Title____________________________ 

Telephone ___________________________________ Fax____________________________ 

Email ______________________________________________________________________ 

 

Official Contact for Correspondence 

Name_______________________________________ Title____________________________ 

Telephone ___________________________________ Fax ____________________________ 

Email _______________________________________________________________________ 

 

Eligibility Information 

Check One: 

Large Business:     Division/Business Unit   Single Plant 

Medium Business:            Division/Business Unit           Single Plant 

Small Business:     Division/Business Unit           Single Plant 

 

List all individual sites and/or facilities that make up your applying entity. Please provide the 

following information: 

 

Site/Facility  Number of Employees  Square Footage  Square Footage 

 Direct/Support Operations Support 

________________________ __________________ ____________ ____________ 

________________________ __________________ ____________ ____________ 

________________________ __________________ ____________ ____________ 

________________________ __________________ ____________ ____________ 

 
This form should also be accompanied by a two-page profile sheet. Please format the company profile 

sheet according to provided examples at www.ShingoPrize.org. 

 

Intended Achievement Report submission date: _______________________ 
 

Statement 

 

We understand that this Application Form and the subsequent Achievement Report will be 

reviewed by members of the Board of Examiners, Board of Governors, and staff of The Shingo 

Prize. If selected as a Candidate, our organization agrees to host a site visit examination to verify, 

amplify, and clarify the information provided in the Achievement Report. We understand that, if 

the company is selected for a site visit examination, a site visit fee will be assessed. 

 

Authorizing official 

 

Name_________________________________Date____________________________________ 

E-mail ________________________________Title  ___________________________________ 
Note: Checks for application fees should be made payable to The Shingo Prize for Operational Excellence. 

http://www.shingoprize.org/
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The Shingo Prize for Operational Excellence 

 
Business Re-Application Form 

 

For re-applications the entity must be identical to the original application. 
 

Applicant 

Name of Applying Entity_______________________________________________________ 

Mailing Address______________________________________________________________ 

Last Application Date_________________  Level Awarded___________________________ 

 

Highest Ranking Official of Applying Entity 

Name ______________________________________ Title____________________________ 

Telephone ___________________________________ Fax____________________________ 

Email ______________________________________________________________________ 

 

Official Contact for Correspondence 

Name_______________________________________ Title____________________________ 

Telephone ___________________________________ Fax ____________________________ 

Email _______________________________________________________________________ 

 

 

List all individual sites and/or facilities that make up your applying entity.  

Site/Facility  Number of Employees  Square Footage  Square Footage 

 Direct/Support Operations Support 

________________________ __________________ ____________ ____________ 

________________________ __________________ ____________ ____________ 

________________________ __________________ ____________ ____________ 

________________________ __________________ ____________ ____________ 

 
This form should also be accompanied by an updated two-page profile sheet.  

 

Intended Addendum Report submission date: _______________________ 
 

Statement 

 

We understand that this Application Form and the subsequent Achievement Report will be 

reviewed by members of the Board of Examiners, Board of Governors, and staff of The Shingo 

Prize. If selected as a Candidate, our organization agrees to host a site visit examination to verify, 

amplify, and clarify the information provided in the Achievement Report. We understand that, if 

the company is selected for a site visit examination, a site visit fee will be assessed. 

 

Authorizing official 

 

Name_________________________________Date____________________________________ 

E-mail ________________________________Title  ___________________________________ 
Note: Checks for application fees should be made payable to The Shingo Prize for Operational Excellence. 
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i James P. Womack and Daniel T. Jones, ―Lean Thinking: Banish Waste and Create Wealth in your 

Corporation,‖ Free Press, 2003. 


