
WHY APPLY?

Here are some documented results from recipient 
companies…..

• Productivity improvement of 367% in 3 years
• Inventory turns of 220 per year
• Waste reduction savings of over $10 million/year
• In-process inspections eliminated
• Lead-times reduced from 6 months to four hours
• Set-up time reductions of over 1 million min/yr
• Manufacturing space reduced by 80%
• Cycle Times Reduced from days to hours
• Scrap reduced by 81%
• First-pass yields of 99.5%
• Revenue of 54%
• WIP turns increased from 6 to 134


